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Berezovskaya Coal Fired Power Plant Construction of
the 3rd Power Block with the Capacity of 800 MW
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TECHNOLOGY
FOR A BETTER FUTURE






ENKA Systems — 310 KOMNaH1s No NPoM3BOACTBY
TEXHOOrMn, oTBEeYalLLaa NoTpebHOCTAM NPOrpaMMHOro

o6ecneyeHunss KOMMaHWUA, OCYLLECTBSAIOLLMX
KpynHoMacluTabHble onepauumn Ha rno6anbHOM YpoBHe.
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Mbl NOHUMaEM, uro no pa6oTe BaM

Heo6Xxo0aANMO OCYLLEeCTBNATb
6ecKoHeYHble onepauunm no
Kynae-npogaxe...
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Sulaymaniyah 1,500 MW Combined
Cycle Power Plant
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Pa3nnyHble TUNbl MaTepyanoB, pasfiMyHble BUAbI 3aKyMnoK
YCNyr, pasnunyHble NocTaBLUMKM... Co3aaiTe 3asBKY Ha NOKYMKY,
cornocTaBbTe NpeaJsioXKeHus, ynpaBnanTe BallMMKU 3aKa3amu,
apXuBMpYWTe CBOM JaHHble, GbICTPO HaxoAuTe UX NPU MOUCKE...
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EGPS
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EGPS - 310 rnobancHoe nporpaMMHoe obecrnevyeHune ons
ynpaBfeHusa 3akynkaMum u CKnanom, Kotopoe

no3BosisieT, B 0CODeHHOCTM A9 KpynHoMacwTabHbIx
MPOeKTOB M KOMMAHWI, OCYLLECTBAAIOLNX AeATeNbHOCTb
B Pa3/IMYHbIX MeCcTax MMpa OfHOBPeMeHHO, NpuobpeTaThb
MaTepuanbl n obopynoBaHuMe, KOTOpble COCTaBASAOT
BonbLUyto YacTb 3aTpaT 3TUX KOMMAHUR, NyTEM 3anucK

M KOHTPONS UX ABWXEHUI Ha BCEX 3Tanax, U, KoTopoe
pa3paboTaHo Ans BCex 3TanoB Kynau-npogaxu, ot

NnnaHNpPoBaHWUA 3aKynokK, NoanyvyeHnd TeHaepHbIX 3ad4BOK,

OLEHKN npe,u,no>|<eHV|17|, NMPUKa30B, 3aKa30B, OTIPYy3KH,

npnemMa MatepunasioB Ha CKJiah, CKilaampoBaHud, n 0o

BblX0A4a MaTepunanoB U3 CKaaa.
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Albania Rréshen - Kalimash
Motorway Project




] '

Ll

| .J'I:I:J_'bﬁ/r "

—

3anpocamu

EGPS obecneunBaeT getanbHyo perncrpaumio
M y4eT 3arpocoB Ha MaTepuanbl U yCRyru,
KoTopble Heob6xoanmo rnpuobpecTu.

ENKA



Naberezhnaya Tower, Moscow

Co3paHue 3anpocoB, OCHOBaHHbIX Ha MPOEKTE W LIeHTpe 0TBETCTBEHHOCTH

MoproToBKa BUAA M KONMYECTBA MaTepuanoB, KOTopble Heo6XoAMMO NpuobpecTy, BMecTe C
MAaHUpOBaHMEM CPOKOB MOCTaBKM Ha OCHOBE MPOEKTHOM AeATeNbHOCTM

YnpaBneHue NpoLLeccoM 3anpocoB C MOMOLLbI0 MeXaHW3Ma YTBepXKAeHUS

O6ecneyeHne KOHTPO/IS 3a GOAXKETOM NPOEKTa Ha 3Tane 3anpoca W oTNpaBKa HanoMUHaHMIA

OTBETCTBEHHOMY 3a COOTBGTCTBYIOLI.I,I/IFI 6lopmKeT

REMENT
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YHpaBneHme
npeanoXXeHnaMun v
TeHOepamMu

EGPS obecneunBaeT ynpaBneHue npowueccaMum TeHaepa, cbopa 3asiBOK U OLEHKM
Ha yTBepXXAeHHble 3aKasbl.

0 ENKA



—> OHnalH-nepefaYa 3anpocoB KOMMNaHWAM-NOCTaBLUMKaM

— OnpepeneHuve MeToaa TeHaepa

= [pepocTtaBneHne BO3MOXHOCTU KOMMaHWSIM-MOCTaBLUMKaM BBOAWUTL NPEAJIOKEHUS NN OHNIAH-TeHAepb B
cucteMy

—> MMpepcTaBneHune pesynbTaToB NPEANIOKEHUI UK TEHAEPOB B OTAEN Kyr/iv U NPOAaKu B KayecTse

CpaBHUTENIbHON Tabnnubl
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YnpaBneHue 3aKa3oMm
Ha 3aKynkKy

EGPS o6ecneunBaeT y4yeT 1 KOHTPOJIb NPOLLECCa OCYLLECTB/IEHMSA 3aKasa Ha 3aKynKy,
KOTOpbIX ByAeT BbINOSIHEH MNOCTaBLUNKOM, onpeaensieMbiM pe3ysibTaTaMun OLEHOK
NpeaoXXeHnin N NpoBeAEeHHOro TeHAepa, B CUCTEMY.




Bazyan Simple Cycle Power Plant
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MoaroToBKa NpUKasa M KOHTPaKTa Kyniu-npopaaku
YnpaBneHue 3aKa3oM Ha MoKymnKy 1 MexaHM3MOM yTBEpPXKAEHUS
OTtcnexxuBaHue Tpe6oBaHNN TEXHUYECKUX YCJTIOBUI, KacaloLMXCS 3aKasa Ha NOCTaBKY

,D,OﬁaBﬂeHVle N NMPOCMOTP BCeX AOKYMEHTOB, CBA3aHHbIX C 3aKa30M, B CUCTeMY
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MOHUTOPUHI NOTOKA

MaTepuanos

EGPS o6ecneumnBaeT yyeT OTrpy3Kku npuobpeTeHHOro Matepuana
B COOTBETCTBYIOLLME MeCTa, MOHUTOPUHI MpoLiecca Bbixoaa u3
CKNapa, OTrPy3KM Ha CKNaf, a TakxKe ynpas/ieHne KOHTPoseM

3anacos.

ENKA



> Yuer npouecca TpaHCNOPTUPOBKK MaTepuana

—> CoxpaHeHue onepawmii no npueMy 1 NocTynieHNo MaTepUanoB Ha CKNag, nocse nogcyeTa U UsMepeHni

> YHpaBHEHMe npoLeccoM BO3BpaToOB, BO3MeLLIeHWM U CTPaxXoOBOK U co3aaHMe COOTBETCTBYHOLLUX OTHETOB B

C/ly4asix HeCooTBETCTBMSI MaTepuasioB onpeaeneHHbIM TEXHUYECKUM TpeboBaHMAM, HEMOJTHbIX MU
6paKoBaHHbIX NOCTaBOK.

—> OT4eTHOCTb COCTOSIHWS 3aMacoB B KOJIMYECTBEHHOM U AEHEXHOM BbIPA>KEHWM Ha 0CHOBE
MEeCTOMOJI0XKEHUWA U LIEHTPOB OTBETCTBEHHOCTU MaTepu1asioB Ha CKJ1age

= YyeT Bbixoga MaTepuasioB CO CKJIafa No MectaM Tpe6oBaHMI 1 NCMOJIb30BaHUSA




YnpaBneHne Ka4yeCTBOM

EGPS o6ecneunBaeT BaXkHbIW BKNaA, B BbiNoJIHEHME Tpe6OBaHUM K KayecTBy,
NpefocTaBnsAsa y4eT KaXK[oro MaTepumana ¢ atana onpegeneHus TpebosaHun oo
3Tana BbIX0AA CO CKaAa.

15 ENKA



Zul r\h\

Yajva, Combined Cycle Power Plant
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KOHTpOJ’Ib cooTBeTCTBUA an06peTeHHoro MaTepuana c TpeﬁoBaHMHMVI TeXHNYECKUX

ycnoBum

Yy4eT UCTOYHMKOB MaTepuanoB 1 060pyAoBaHUS, Ha COOTBETCTBUE UCCIE[0BAHUAM
PbIHKA U HY>X[, KOMMaHUK

YnpaBneHue npoLeccaMu nnaHUpoBaHWs MPOEKTOB U KOHTPOJIEM NPON3BOACTBA
OLieHKa NocTaBLUUKOB

OT1yeThbl 06 3chheKTMBHOCTU NpOLLECCa 3aKYMOK B COOTBETCTBUM C NOTpeBHOCTAMM
O6ecneyeHne NPOCNEXMBAEMOCTM U KOHTPOJISA NMyTeM PermcTpaLmm Bcex CoXpaHeHHbIX

OaHHbIX
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O6wme cBoncTBa

EGPS - 3To rmbkas cuctema, Kotopasl BKJ1l0OMaeT paclUUpPeHHble

TeXHUYecKkue pyHKUMU, N NO3BOJIAET MNOSIb30BaTENAM YNpaBnATb
npoueccaMu NocpeacTBOM MeXaHU3MOB MOTOKA NOATBEPXKAEHUN, K
KOTOpPbIM OHM UMEIOT [OCTYN Yepes Beb-nHTepdenc.

T

Moppo6HbIN yyeT GropkeTa ¢ cTagmm 3anpoca
BbicoKopasBWTbIN apanTMBHbBIM MeXaHWU3M YTBEPXKAEHUS HAa OCHOBE CLieHapueB
Becnepe6oitHoe ynpaBneHue npoueccaMm 3anpocoB, TEHAEPOB, 3aKYMOK, JIOTUCTUKA U

CKJIagMpPOBaHUSA, HauMHas OT 3anpoca NPoAyKTa UK YCNyru, A0 BbiXxoda U3 CKiafa

'M6KMIK paboumnm NpoLecc, KOTOpbI COOTBETCTBYET Pas/INYHbIM NpoLLeccaM 3aKynoK
MpoBepeHHbIe peLleHns NpobneM, BOSHMKAOLMX B NOseBbIX YCII0BUSAX
PaclumpeHHoe ynpaBneHune ckiagom

YnpaBneHue fOKyMeHTaMW 1 apXMBUPOBaHNE BCEX [OKYMEHTOB, CBA3AHHbIX C npoLieccamMn
3aKynokK

'M6KMK N NNaHUpyeMbI MeXaHWU3M YBeAOMNEHUN

HocTyn yepes nnaHweTbl U cMapTdoHbI, 6naropaps Be6-cBoMCTBaM

Jlerkni nonb3oBaTenbCKUN MHTepdenc

ENKA




Kosovo Motorway Project
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TECHNOLOGY
FOR A BETTER FUTURE.

Mpouecc 3aKynoK SABNSeTCA UHTEHCMBHBIM MPOLLECCOM, TPeBYHOLLMM aKTUBHOIO Y4acTUsi BCeX NoApasfeneHun n

BCEX COTPYAHMKOB npoekTa. C caMoro Hayana 1 Ao KoHUa NpoeKTa Heo6xoaMMo npuobpeTaTh Thics4M BUAOB
MaTepuanoB, BKJtoyasi o60pyfoBaHNe, pacxoaHble MaTepuanbl, 3anacHble 4acTu, TONIMBO, 0UCHbIE U
KEMMNWHroBble NpuHagiexxHocT. bonee Toro, B HEKOTOPLIX C/ly4asix MPOLLECChl 3aKYMOK MoryT
pacnpocTpaHATLCS MO Pa3/IMYHbLIM cTpaHaM. HeflocTaTouHO TObKO ONpPeAenuTb, Fae, KeM U NMpu Kakux
ycnoBusix 6yayT NOKynaTbcs MaTepuanbl, TaKXKe MOXXeT NoTpe6oBaThCs NPOCIeAnTb 3a MPOM3BOACTBOM
MaTepwuarna, NPoBeCTU UCMbITaHWS U HaBNIOAEHMS Ha Pa3/IMYHbIX 3Tanax UK caenaTth UX MOCPEACTBOM TPETbUX
CTOPOH, A0 OTNPaBKWU MaTepuarsioB AaTb Ha YTBepKAeHWe paboToaaTento, AU3aliHepY WUJIM KOHTpoNepy M

cBoeBpeMeHHO BMeLWlaTbCA B ﬂpOI/IBBOJJ,CTBGHHbIIZ npouecc, B ciydyasx c60eB 1 OLIMOOK.

Bnaropgaps cBonM hyHKLUMOHAIbHBIM U TEXHUYECKUM BO3MOXKHOCTAM, EGPS siBnsietcs pns Bac cambiM
60J1IbLLMM NMOMOLLHMKOM AJis o6ecrneyeHmst Toro, YTobbl Bbl HAAEXKHO BbIMOJTHSANN BCe 3Tanbl 3TOro npoLecca,
BeJiM He06X0AMMbIN y4YeT, 0TYEThI, ayAUT U opraHm3oBany beictpoe 1 adeKTUBHOE yNpaBneHUe CBA3bIO

MeXXay BCeMU y4aCTHUKaMU npouecca.




- - Structural Steel, Mechanical and E&l Works of
Khabarovsk Refinery

Lleno4yka nocTtaBok MaTepuasoB BKIHOYAET B cebs fesATeNIbHOCTb,
BO MHOrue CTpaHbl U B pa3/In4dHble MecTa: 3aKa34YuK MaTepuasos,
OTBETCTBEHHbIN 3a 6104>KeT, moKynaTesib u NoJ1b30BaTeslb MOTyT
HaxoaMUTbCA B PasHbIX opucax B COBEPLUEHHO Pa3/InYHbIX CTPaHaXx.
YtobbI npoLecc 3aKkynok npowen 6e3 cboeB, He3ameaIUTENIbHbIN
AOCTYnN K BaHHbIM KyN/IN-NpoAa>ku BCeX 3TUX y4aCTHUKOB U3
MecCTOonoJsI0)kKeHU#, B KOTOPbIX OHU HAXO[ATCS, UMeeT K/ll4eBoe

3Ha4eHue.

EGPS saBnsietcs Beb-npuno)xxeHneM, KOTopoe no3BoJieT COTHAM
nosib3oBaTesieli nosy4atb 6e3onacHblii BOCTYN K BAHHbIM 3aKynoK

B npegesnax nosIHoOMOYUM, NPeRoCTaBAeHHbIX CUCTEMHbIM
aAMUHUCTPATOPOM, B KaKo¥ To4Ke MUPa OHU Bbl He HaxoanaNCh. Bbl
CMo)KeTe faBaTb 04ob6peHNss Ha TY UJIN UHYIO oniepayulo n
npocMaTpmuBaThb 3KPaHbl, NOJYYUB BOCTyN K npunoxkeHurw EGPS

nocpencTBoM HOyT6YKOB, NN1aHLIETOB U CMapT@HOHOB.

ULUDA

0CL
h

N O
==




GLOBAL
E EQUIPMENT

¢ MANAGEMENT
LLJ SYSTEM

= DOCUMENT
) MANAGEMENT
LLJ SYSTEM

GLOBAL
FINANCE
SYSTEM

GLOBAL
PROCUREMENT
SYSTEM

L
E
E

O
ww)
o~
F

GLOBAL
PERSONNEL
SYSTEM






Keapran AnTyHm3a,uée, yA1. Keicoiknbl, TenedoH: +90 216 474 4894 info@enkasystems.com
busnec-ueHTp Ak N2, sTax: 3, Yckiopap ®akc:  +90 216 474 8433 http://www.enkasystems.com
34662 Ctambyn, Typuus

— . bt Yajva Combined Cycle Power Plant
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